Juda School Board
2018/2019 Board Goals

To plan and execute a one day board retreat where members along with the school administration work
on long range planning and exchange ideas to better our district.
To expand on the "good", develop a student achievement recognition segment where a teacher /staff
member can recognize students with outstanding achievement. The board would also like to recognize
on a monthly basis three to five students who went above and beyond in some action or deed done in
school. For example, the student was helpful in acclimating a new student to the district, or helped
another student who was struggling in a class. Nominations would be brought to the board and then a
letter of recognition would be sent to the parents and students from the board.
We would like the school staff to be comfortable talking with board members so we can collaboratively
work with community members, parents, students, teachers, staff, and administration to provide
opportunities for all our children to grow and develop,
Through the summarized test results, the board shall on a quarterly basis, review test results as
presented by the district Administration.
We would like to more formally recognize organizations and individuals who donate to our school and
its programs by noting them in our meeting minutes and by sending them a certificate or letter or
recognition singed by members of the board acknowledging their donation.
To develop a quarterly meeting opportunity for members of the staff to maintain open lines of
communication. Once a quarter, two to three members of the board would be available to meet with
members of the staff in the evening to take suggestions or hear any issues they may have.
Maintain fiscal responsibility by increasing the fund balance by at least 1% each fiscal year to an ultimate
goal of 15% of the total revenue.

